Greenville Board of Selectmen
Minutes of the Public Meeting
January 10, 2007

Members present: Mike Lamarre, Debbie Bouley, David Dow
Meeting opened at 7:05

Marcel Bernier, Emergency Management Director — Operation Plan

Jo Beaudin and Dick Verville of State Emergency Management Department

M. Bernier stated that he has been trying for several years to get the operations plan
written and has had no cooperation from other departments. J. Beaudin and D.Verville
will help out and finish the plan, at no cost to the town, but will need help from the
department heads. D. Verville told the Board that he will take what we have to date and
facilitate some workshops for department heads and selectmen to go over and finalize the
plan. He also stated that once the plan is finalized they would like to hold some
workshops with everyone involved to be sure they understand what the plan is and how it
works. D. Verville said that they would then sponsor a tabletop exercise. Board said
they would cooperate and make it mandatory for all department heads to attend. First
meeting was scheduled for Tuesday, February 20 at 6:30 p.m. at the town meeting room.

2007 General Fund Budget

Board and Budget Committee reviewed the final proposed operating budget. Motion
made by Ted deWinter, second by Dick Bickford to accept the budget as proposed. Vote
in favor. Motion made by M. Lamarre, second by D. Bouley to accept the budget as
proposed. Vote in favor.

Warrant Articles were reviewed. All voted in favor of supporting article for a new fire
truck, repairs to the fire station, Conservation Commission request to retain unexpended
balance of its annual appropriation, create a new expendable trust fund to build a new fire
station. All requested more information on the Conservation Commission article for
deposit of 20% of revenues collected from land use change tax to be deposited into a
conservation fund. L. Langille will get more information from Marshall Buttrick as to
the amount land currently in current use.

Letter from Carla Mary — raw water pump

Board received a written request from Carla Mary to repair the raw water pump at the
water plant. M. Lamarre stated that he would contact C. Mary tomorrow with some
questions that he has, if all okay then it will be approved.

Email from Paul Roux — Standard Operating Procedure for Pilgrim Foods
Board received an email from Paul Roux with a SOP for dirty water at Pilgrim Foods.
Board will check with Pilgrim Foods to be sure that they are okay with this plan.



Locks at Highway Garage

Board requested that L. Langille ask Dennis Heywood to change the locks on the
highway garage. They are concerned that there may be keys out that they are not aware
of .

Meeting adjourned at 9:00 p.m.
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