Greenville Board of Selectmen
Minutes of the Public Meeting
December 5, 2007

Members present: Debbie Bouley, Scott Blease
Absent: Mike Lamarre

Meeting opened at 7:05 p.m.
Budget Committee Members present: Tom Barrett, Shirley Winslow

Kathy Valliere — Tax Collector Budget

K. Valliere submitted a budget of $56,724. During review it was agreed to cut Tax
Collector Salary to $29,702 and leave the increases for the Deputies; retirement line was
adjusted to $2,596 to reflect change in salary line item. Total budget approved was
$56,423.

Kathy Valliere — Town Clerk Budget

K. Valliere submitted a budget of $44,036. During review it was agreed to cut Deputy
Town Clerk salary line item to $7,500 as K. Valliere agreed to take the additional $250
from her fee line item; election supplies was increased to $360 to cover lunches during
elections. Total budget approved was $44,001.

Marcel Bernier — Emergency Management Budget

M. Bernier presented a budget of $5,000. He stated that he is applying for a grant to
purchase a computer and printer, this is a matching grant. Budget approved as
submitted.

Town Assistance Budget

Christine Lavery submitted a budget of $38,000, same as 2007 with the line item changes
of moving $600 from rent to salary. During review the Board and Committee made the
following changes: rent - $15,000; electricity - $2,000; heat - $7,500; medical - $1,500.
Total budget approved was $$30,800.

Chief James McTague — Police Department

Chief McTague discussed with the Board a Stand-alone Greenville Police Budget stating
that there would be no savings for Greenville as they would need to maintain the same
services, equipment, etc unless the town wanted to cut back and reduce services to the
town.

The construction of the dog kennel was discussed. Chief McTague stated that he
received a quote from a contractor to put up the kennel for $22,000. He suggested to the
town that the work be done themselves and only need to pay for materials. The highway
department has since been doing the work on the kennels. Scott Blease expressed
concern over the amount of time that it is taking to get the work done and the cost to the
town. Chief stated that the kennel is approximately 95% complete.
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It was agreed that work on the kennel would stop at this point until spring, however
materials will be ordered. It was also agreed that only one employee from the highway
dept would continue to assist the Chief to accomplish the electrical work and verified by
D. Baldinelli as an electrician.

Discussion was held concerning the replacement of the garage door at the police station.
Board approved the quote for the purchase of the door and allowed one employee from
the highway department to assist in the framing.

Board showed Chief McTague the sidewalk ordinance as drafted by Attorney Mullins.
Chief stated that he will enforce this ordinance as long as he gets the support from the
Board of Selectmen and that it is for all roads in the town. Board agreed. Ordinance
becomes effective January 1, 2008.

Meeting adjourned at 9:45 p.m.

Minutes taken by,

Linda Langille

Minutes approved by,
Board of Selectmen

Debbie Bouley, Chair

Scott Blease



